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Danmark var frontrunner

207X g

Green Net

| sin tale ved Green Networks 20 ars jubilzzum lagde Mads @vlisen vaegt pa, at samfundsansvar som forretningsdisciplin ikke er forbeholdt store, ressourcestarke
virksomheder. .
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Hvordan er det gaet: Status

OECD Guidelines
for Multinational Enterprises
on Responsible Business Conduct

@) OECD

52 NCP’er

This map is without prejudice to the status of orsovereignty over any territory, » /
to thedelimitation of international frontiers and boundaries and to the name of any territory, city orarea.

© OECD/OCDE
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Udfordringer og muligheder

' Simplification

Omnibus | and Il
26 February 2025
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50-aret
set fra civilsamfundet

Resultater
Aktualitet
Fremtid
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92-gruppen

Forum for Baeredygtig Udvikling




Helene Gjerding

92-gruppen:
Netveerk af 28 civilsamfundsorganisationer
for menneskerettigheder og milj@

Sanne Borges

Eksperti menneskerettigheder
og erhverv

92-gruppen

Forum for Baeredygtig Udvikling



@ Resultater

92-gruppen

OECDs retningslinjer har udviklet sig positivt

2011: Opdatering, hvor retningslinjerne blev 100% alighet med UNGP

» Nyt kapitel om menneskerettigheder
» Krav om due diligence, ogsa i veerdikaeden

2010’erne og 2020°’erne: Sektor- og emne-specifikke retningslinjer

2023: Seneste opdatering af retningslinjerne, bl.a. mht:

» Klimaforandringer, retfeerdig omstilling, teknologi og Al, stakeholder dialog



@ Revision af rethingslinjerne 1 2023
&/

92-gruppen

Forum for Baeredygtig Udvikling

Vivar glade for:
s atmiljo og klima er behandlet grundigere og identificeret som et problem ifht. due diligence
s at oprindelige folk erindskrevet
+» at flere vigtige emner som fx dyrevelfeerd er indskrevet

*» at konkrete malseaetninger (targets) skal defineres som grundlag for rapportering

Hvad opnaede vi ikke?

> at definitionen pa environmental impact a&endres fra something known or foreseable
De veerste impacts er ofte uforudsete/uforudsigelige og hvem skal/kan forudsige?

» at udtrykket significant effect pa skosystemer omskrives til et klart begreb

» atclimate change adaptation ikke kun omhandler lokalsamfunds egne muligheder for tilpasning — hvad kan gares?

» at sammenhangen mellem negative miljgpavirkninger og kreenkelse af menneskerettighederne fremhaeves.

» at definitionen pa just transition styrkes, den er svaekket fra tidligere udkast og nu for uspecifik og utilstreekkelig

» at emnet land rights behandles mere specifikt, med egen OECD definition, som respekterer fx oprindelige folk.

- Altsa: Bedre definitioner, mere klarhed, mere ansvar
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Civilsamfundets vigtige rolle

»Gennem alle arene har civilsamfundet veeret en vigtig drivkraft

»Vihar bidraget til at sikre, at bergrte lokalsamfund, miljg- og
menneskerettighedsforkeempere er blevet hart

» Vihar bidraget med vores ekspertise

» Og vi har rabt op, nar retningslinjerne ikke har veeret tilstreekkelige
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92-gruppen

Forum for Baeredygtig Udvikling

Aktualitet

»Problemer iveerdikeederne har vist, at frivillige standarder ikke er nok
» Derfor er det som udgangspunkt positivt med CSRD og CSDDD

»Men Omnibus har skabt forvirring og nedskeering i antal af ESG-
medarbejdere. Det er ikke til fordel for nogen.

» OECD-retningslinjerne er derfor vigtigere end nogensinde



92-gruppen

Aktualitet: der er brug for OECD og for NCP
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52-gruppen Fremtiden kalder pa handling

Forum for Baeredygtig Udvikling

OECD Responsible Business Outlook 2026:

» Kun fa virksomheder rapporterer om integrering af politikker for
ansvarlig leverandgrstyring i deres indkagbspraksis.

» Kun 8% af de store barsnoterede virksomheder rapporterer
om stakeholder dialog pa menneskerettighedsomradet.
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52-gruppen Fremtiden kalder pa handling

Forum for Baeredygtig Udvikling

EY 2025 Nature Action Barometerer

s De fleste virksomheder (93 %) naevner naturen
| deres offentliggjorte rapporter

» Men kun 3 % af virksomhederne har naturpositive mal
dvs. for en netto positivindvirkning pa natur og miljo

IPBES 2026 Corporate Disclosures::

» Feerre end 1% af de virksomheder, der offentliggar rapporter,
neevner deres indvirkning pa biodiversiteten



Anbefalinger

Til virksomheder:

IDENTIFY & ASSESS
COMMUNICATE ADVERSE IMPACTS
HOW IMPACTS IN OPERATIONS, SUPPLY CHAINS
ARE ADDRESSED & BUSINESS RELATIONSHIPS

L]
EMBED v
RESPONSIBLE o PROVIDE FOROR
BUSINESS CONDUCT COOPERATE
INTO POLICIES & IN REMEDIATION
MANAGEMENT SYSTEMS WHEN APPROPRIATE

TRACK CEASE, PREVENT OR MITIGATE
IMPLEMENTATION ADVERSE IMPACTS

AND RESULTS

» Efterlev OECD’s retningslinjer, ikke kun CSDDD

»Indga meningsfuld dialog med stakeholdere
inkl. rettighedshavere og CSQO’er

@ » Fa commitment, politikker og DMA omsat til handling

92-gruppen

Forum for Baeredygtig Udvikling




Ansvarlig Danish National
Fr_-V-al(st HOT ,‘ N

Handllngspl

Anbefalinger

Til regeringen:

»Opdater nationale handlingsplaner pd ESG-omradet

»Laeg vaeegt pa meningsfuld stakeholderdialog |
lovgivning og anbefalinger til virksomheder

W$'} » Afseet flere ressourcer til NCP Danmark
f.eks. til sager af egen drift og landebesgag

92-gruppen

Forum for Beeredygtig Udvikling



Anbefalinger

\

TiLNCP Danmark: %,[\)K

!

NCP Danmark

» Fremme OECD’s retningslinjer sa meget som muligt
» Sager af egen drift — seette et eksempeli alvorlige sager

92-gruppen

Forum for Bzeredygtig Udvikling
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92-gruppen

Forum for Baeredygtig Udvikling

hgjerding@92grp.dk



50 dar med retningslinjerne — hvad har det
betydet for arbejdstagerne?

Maria Bjerre (FH) den 7. september 2026

FAGBEVAGELSENS
HOVEDORGANISATION




50 ar: Hvad har det betydet for arbejdstagere?

« Arbejdstagerrettigheder har vaeret en del af OECD's Retningslinjer siden
begyndelsen

- Retten til organisering og kollektive forhandlinger star centralt

« Internationale standarder flyttes ind i virksomhedernes globale
vaerdikaeder

« Et feelles referencepunkt for virksomheder, fagbevaegelse, regeringer og
civilsamfund




2023-revisionen styrker arbejdstagerperspektivet

Tre saerligt vigtige fremskridt:

1. Due diligence udvides
Ikke lzengere begraenset til et ansaettelsesforhold — afspejler reelle
globale veerdikaeder

2. Anerkender alles ret til organiseringsfrihed og kollektive
forhandlinger

3. Forudse fremtidige aendringer, ret til omskoling m.v.




Fra papir til praksis

Der er stadig et gab mellem virksomhedernes
opbakning/forpligtelse og den faktiske implementering

Tre centrale emner:
AT BLIVE HORT: Reelt engagement af arbejdstagere og fagforeninger

BESKYTTELSE MOD REPRESSALIER

KLAGE OG OPREJSNING (REMEDY): Reel adgang til klage og oprejsning




Hvad skal fremtiden byde pa?

Fra retningslinjer — til reel gennemslagskraft

1. Arbejdstagere med ved bordet
Meningsfuld social dialog og faglig repraesentation i due diligence
2. Sammenhaang med regulering

OECD's Retningslinjer skal spille sammen med lovgivning, offentlige
indkgb, investeringer og handel

3. Mal pa resultater
Ikke kun: Har virksomheden en politik?

Men: Har arbejdstagerne faet det bedre?




ERFARINGSUDVEKSLING

Hvilke fremskridt eller forandringer er blandt de
vigtigste indenfor de sidste 50 ar?
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Marie Gad, vicedirektgr

B Dansk Industri
7. september 2026
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Ansvarlig virksomhedsadfzerd

handler ikke om at undga
risiko.

Det handler om at handtere
risiko ansvarligt.




Virksomhedernes virkelighed

"Geopolitiske spaendinger praeger i stigende grad omradet. Modstridende krav fra
forskellige jurisdiktioner stiller globale virksomheder i en vanskelig position.”

“Staterne har pligt til at beskytte
menneskerettighederne. Virksomheder skal
respektere menneskerettighederne og har en
vigtig rolle, men kan ikke alene 2endre markeder
eller sikre retsstatsprincipper — det kreever
regeringernes aktive medvirken.”

"Ansvarlig virksomhedsadfaerd lykkes bedst,
nar virksomheder, myndigheder og andre
interessenter arbejder sammen.”

"NCP'erne kan spille en vigtig rolle i
at samle forskellige aktgrer, men
det kraever forstaelse for
virksomhedernes virkelighed og en
gennemsigtig proces.”

"Der er et voksende gab mellem regulatoriske
ambitioner og den praktiske virkelighed.

Reglerne bgr harmoniseres og forenkles, sa
ressourcer bruges pa forbedringer i praksis frem fg
gget compliance-administration.”

D. Dansk
® Industri




Nar compliance overskygger forbedringer

"Formalet med OECD’s
Retningslinjer er at skabe
lokal impact.”

”"God due diligence handler ikke om perfektion. Den handler
om en serigs, risikobaseret og vedholdende indsats.”

"Nar compliance bliver et mal i sig "Ansvarlig virkomhedsadfaerd skaber st@rst
effekt, nar due diligence integreres i

virksomhedens kerneprocesser frem for at
veere en separat compliance-opgave.”

selv, risikerer virksomheder at undga
risiko og forlade hgjrisikomarkeder
frem for at engagere sig ansvarligt og
skabe forbedringer”

"Vi leerte hurtigt, at ens krav til alle leverandgrer ”For mange ressourcer risikerer at ga til
hverken er effektive eller proportionale. En compliance-administration frem for at skabe reel
risikobaseret tilgang giver langt bedre resultater.” effekt for arbejdstagere og lokal samfund.”

D. Dansk
® Industri



DI arbejder med lokale erhvervsorganisationer og
virksomheder i hele verden
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”Vi ser affaldssamlerne som helte. De skaber den stgrste vaerdi i hele
affaldsveerdikeeden. Derfor er det vores pligt at sikre, at de har ordentlige
arbejdsforhold og far en retfaerdig lgn.”
.Ml‘[.-
(ff
e |

Sonia Orwa er administrerende direktgr for Mr. Green
Africas Kenya-afdeling.

D. Dansk
® Industri



DI’s tre budskaber

Ansvarlig virksomhedsadfeerd
handler ikke om at undga risiko. Det
handler om at handtere risiko

ansvarligt. O 2

Vi ma skabe incitamenter til
abenhed, lzering og
forbedringer. lkke til tavshed.
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Marie Gad

Vicedirektgr
Dansk Industri

+45 3377 3789
+45 2949 4447 (Mobil)

msh@di.dk



https://www.linkedin.com/in/mariegad/
https://twitter.com/GadMarie

INSTITUT FOR

MENNESKE
RETTIGHEDER

50 ar med OECDs
Retninglinjer

En Igftestang for arbejdet med menneskerettigheder og
erhverv i Danmark og derude
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Et taknemmeligt menneskeretligt tilbageblik

* Ensretning med FN's
Vejledende Principper

* Due diligence pa tveers af ES G
* Nationale kontaktpunkter

* Vejledning — ogsa i
hgjrisikosektorer




Samspil med EU’s lovkrav

EUTR - Minimum

safeguards SFDR —

diligence statement

PAls og due

Batteriforordningen — due
diligence forpligtelse

CSRD - ESRS - due
diligence rapportering

Tvangsarbejdeforordningen
— centralt i myndighedernes
undersggelser

CSDDD - due diligence
forpligtelse




Status pa implementeringen

INSTITUT FOR
MENNESKE
RETTIGHEDER

AT DOKUMENTERE
RESPEKT FOR
MENNESKE-
RETTIGHEDERNE

EN SNAPSHOT-ANALYSE
AF STORE DANSKE
VIRKSOMHEDER

e e e s ese o )

DOCUMENTING RESIJ
A 2022 SNAPSHOT OF LARGE 0

4 THE DANISH
INSTITUTE FOR
HUMAN RIGHTS

DOCUMENTING RESPECT FOR HUMAN RIGHTS
A 2024 BENCHMARK OF LARGE DANISH COMPANIES

DOCUMENTING RES
IN THE FINANCIAL S

A 2023 SNAPSHOT OF DANISH

Work on rights

ABOUT FRA

Who we are

What we do

DANISH
INSTITUTE FOR
HUMAN RIGHTS

In collaboration with

RIS
Documenting respect for human rights sl

in the financial sector
A 2025 benchmark of Danish financial institutions

EU Charter of Fundamental Rights Publications and data Newsroom Cooperation About FRA

W

Fundamental Rights in corporate
sustainability and due diligence

Project start date: D
Project Status: Find:

The research will provide a thorough understanding of the current state of due diligence legislation and practice in 11 EU
Member States. It aims to identify pathways for achieving effective human rights protection under the EU corporate
sustainability and due diligence framework. It encompasses an in-depth legal analysis and fleldwork research.




Opmarksomhedspunkter for det
fremtidige arbejde

* Retningslinjerne som
fundament og
fortolkningsramme

* DD og 'de svage punkter’
* MR og 'de svage punkter’

» Kontaktpunkternes rolle
fremover

Institut for Menneskerettigheder | 46



Tak

Contact

Signe Andreasen Lysgaard
sigl@humanrights.dk
+459132 5780

Find more information

INSTITUT FOR

MENNESKE
RETTIGHEDER



mailto:sigl@humanrights.dk
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SUPPLIER DUE DILIGENCE AT
STARK GROUP

K



BACKGROUND

Working with sustanainable procurement / sourcing since 2014
LEO Pharma: 2014-2022

FLSmidth: 2022-2024

STARK Group: 2024 - present

E-MAIL

49

RIKKE GADE CHRISTENSEN

Director, Sustainable Sourcing

MOBILE +45 31503177

rikke.christensen@starksourcing.com

SRK
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WHAT WE DO

WE MAKE HARD WORK
EASIER FOR EUROPEAN
TRADESPEOPLE

X Branches and
distribution centres

1,050

L

o)
OO, Colleagues

18,500

51

OJOAE Suppliers

15,000

¢$T Tradespeople

450,000+

Denmark & Greenland #1 Germany #1
STARK RAAB KARCHER
MELLE GALLHOFER
Finland #2 MUFFENROHR
SRE KERAMUNDO
Norway #1  Austria #2
5 NEUMANN T EmscHiowsky
FAGFLIS % DACHUND WAND
Sweden #1  UnitedKingdom #2
® BEIJER JEWSON
e [ MINSTER
FRAZER
% NORMANS



EVERY 10 SECON
WE DELIVER BUIL
MATERIALS TO
CONSTRUCTION SITES
ACROSS EUROPE

\ -
N '_..‘,\_

WE CONNECT SUPPLIERS AND TRADESPEOPLE THROUGH A LEADING
DISTRIBUTION PLATFORM CONTRIBUTING TO A MORE EFFICIENT BUILDING
INDUSTRY AND ITS TRANSITION TO NET ZERO




SUSTAINABILITY
STRATEGY

TWO LEVELS:
COMMERCIALISING
SUSTAINABILITY

&

53 From the STARK Group Annual report FY25
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COMMERCIALISING SUSTAINABILITY

This is the core of our sustainability strategy. We are
transforming our commercial offering to help customers build
maore sustainably. This includes a growing renge of low-car-
bon, eco-labelled, circular, and energy-efficient products, as
well as services that support low-emission and circular
construction sites.

We provide expert advice through our STARK Sustainability
Ambassador Program, offer digital tools that help customears
understand product carbon impacts and conduct Life Cycle
Assessments (LCA), and support the upskilling of tradespeo-
ple in sustainable building practices. We also simplify
compliance by making preduct data and documentation easily
accessible through owr digital platforms.

By focusing on what matters most to our customers, we are
making sustainability a competitive advantage. Our strategy is
about being the most useful partner on the ground. This is
how we help build for the future and sim to become the best
partner for sustainable building.

ESG-GUIDED FUTURE AMBITION RESPOMSIBLE DAY-TO-DAY OPERATIONS TRUSTED DISCLOSURE & TRAMSPARENCY

We integrate ESG considerations into our long-term planning  We take responsibility fior how we operate. From reducing We are committed to honest, consistent, and transpar-

and governance to ensure we are prepared for the risks and emissions in our logistice network and branches, to ent reporting. Our disclosures are guided by leading

opportunities of a changing world. Our ambition is to support  supporting a safe, inclusive, engaged and competent standards and are designed to give customers,

the transition to a low-carbon, circular construction sector workforce. Our focus is on practical improvements that partners, and stakeholders confidence in our progress

through practical, customer-focused solutions. make our business mare efficient, resilient, and aligned and performance. Transparency is about building trust
with customer expectations. and customer value.

SRK



IMPACTS ON SUSTAINABLE SOURCING APPROACH

EXTERNAL REQUIREMENTS

INVESTORS CUSTOMERS

"\ SCIENCE
BASED
TARGETS

DRIVING AMBITIOUS CORPORATE CLIMATE AGTION

NEMAZR,
o N

e //ﬁl

ecovadis oy

Sustainability Rating
FEB 2026

Regulations

Klimalog

INTERNAL STRATEGIC PRIORITIES

STRATEGIES AT MULTIPLE LEVELS

—_—

SUPPLY CHAIN RESILIENCE

FIGURE C ‘ Global risks ranked by severity over the short and long term

+ STARK Group strategy
» Group Sourcing strategy
- Category area strategies

|

ABayens
Ajigeuleisng

TRARRRTAE:
§ i
153““%‘

54 EcoVadis recognition page: https://recognition.ecovadis.com/OW 9RE2RImMEW3hERQV wzPhA

LEGISLATION

International Guidelines and regulations

Drivers for sustainable supply chain

UN Gukdng Privcgles
‘onBusess and Human
Rgpes

(OECD Gudelines for  OECD Das Diigence Gudance for

= m:':.; Mmj:ifé:ﬂ":g
EMPLOYEES / VALUES
O ® ik

DECENCY

PASSION

PRIDE

STARK

SOURCING


https://recognition.ecovadis.com/OW9RE2RlmEW3hERQVwzPhA

2

5
. Identify & assess
Communicate adverse impacts

how impacts are in operations, supply
I addressed chains & business
relationships
DUE DILIGENCE 6

Provide for or
cooperate

1

ops . . Embed ibl . -

Based on OECD Due Diligence Guidelines for S e in remediation

R bl B . C d into policies and when appropriate
eSpOnSI e USII‘IeSS On UCt management systems

4 3
Track Cease, prevent or
implementation and mitigate
results adverse impacts

55 21SEPTEMBER 2026 STARK

SOURCING



BASED ON OECD DUE DILIGENCE GUIDANCE

CHARACTERISTICS OF DUE DILIGENCE

Preventative

Does not shift

responsibilities oJe g

Dynamic

Prioritisation

Informed by

engagement Ongoing
with communication

stakeholders

Limitations on

sphere of
influence

56
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ENGAGING EXTERNALLY ON RESPONSIBLE SUPPLY CHAIN

amfori (0)

Trade with purpose
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#1 EMBED RESPONSIBLE BUSINESS CONDUCT INTO POLICIES AND MANAGEMENT SYSTEMS

POLICIES AND GOVERNANCE

Aboutus Ourbusiness Sustainability Careers Newsroom Q

| Egsmarx

Sustainable Sourcing Director
N part of Group Sourcing
management team

ANTI-CORRUPTION
POLICY

COMMUNICATIONS COMPENSATION DIVERSITY, EQUITY &
POLICY POLICY INCLUSION POLICY

Anti-Corruption Policy Communications Policy Compensation Policy

N
\~

ENVIRONMENTAL & HEALTH AND SAFETY HUMAN RIGHTS
icY

CLIMATE POLICY POLIC POLICY

Environmental & Climate Policy Health & Safety Policy Human Rights Policy People Policy

BU Sustainability
Managers

Number of decisions:

PRODUCT STANDARDS RESPONSIBLE SPEAK UP! SUPPLIER
POLICY TIMBER POLICY WHISTLEBLOWER POLICY CODE OF CONDUCT

Presence "at the table”
and informal chats in
breaks should not be

Sustainability & underestimated

Product Standards Policy Responsible Timber Policy Speak Up! Whistleblower Policy Supplier Code of Conduct

ESG

SUSTAINABILITY SUSTAINABLE CONSOLIDATED
POLICY SOURCING POLICY POLICY OVERVIEW

Sustainability Policy Sustainable Sourcing Policy Tax Policy Consolidated Policy Overview

. SRK



#1 EMBED RESPONSIBLE BUSINESS CONDUCT INTO POLICIES AND MANAGEMENT SYSTEMS

SUSTAINABLE SOURCING POLICY

SUSTAINABLE
SOURCING POLICY

60

PRINCIPLES

STARK Group Pr for g:

We focus on creating long term value for STARK, our suppliers and customers by
increasing transparency in our supply chain. Through solid due diligence processes
we want to understand and take relevant actions on impacts, risks and
opportunities in relation to environment, social and governance factors to future-
proof our supply chain.

We aim to implement this ambition through the following principles:

1. SUPPLIERENGAGEMENT
We want to engage and work with our suppliers in responsible business
conduct. We believe that through dialogue, we foster refationships built on trust
and . We parency and to
promote responsible business conduct. We encourage suppliers to engage with
STARK Group in any activities related to assessment of their practices in relation
to environmental and social impacts. In any assessment and mitigation activities,
we have a risk-based approach.

L

Sustainable Sourcing Policy vl made public in February 2026

Human Rights Policy has also been updated - after participation in
the UN Global Compact Human Rights Accelerator programme
where focus was supply chain from our side as we attended for the
second time.

R STARK Policies are reviewed annually and approved by Board.

GOVERNANCE AND REPORTING

PRODUCT DOCUMENTATION Sustainable Sourcing is governed by the Sourcing Advisory Board as well as the
We aim to increase transparency in our supply chain and collect robust data to Group Sourcing Management function. The day-to-day responsibilities for

better understand the origin and impacts of products throughout their life cycle. implementing processes for responsible business conduct in our supply chain lie
We want to limit adverse impacts from products so we can contribute to helping with our dedicated Sustainable Sourcing team. This team, which s part of Group
our customers build future-fit, safe and healthy homes and buildings. Sourcing, has the responsibility to design overall Group tools and processes that

can be implemented in collaboration with the Business Units.
We encourage the use of internationally recognised ecolabels, certifications and

environmental product declarations to better support customers in identifying We report on due diligence in our supply chain through our annual Sustainability
more sustainable products. Statement as well as through our Modern Slavery & Transparency Statement.
Please also see our product-spe

RESPONSIBLE PURCHASING PRACTICES

We understand that our own sourcing practices also influence the ability of our
suppliers to comply with standards for responsible business conduct. We
therefore aim to apply our values of decency, passion and pride also in our
interactions with suppliers. We train our Sourcing organisation on the principles
of sustainable sourcing and related regulations.

STARK


https://starkgroup.dk/sustainability/policies
https://starkgroup.dk/sustainability/policies

#1 EMBED RESPONSIBLE BUSINESS CONDUCT INTO POLICIES AND MANAGEMENT SYSTEMS

SUSTAINABLE SOURCING AT STARK GROUP

Vision of

e We build our future by helping others build theirs
STARK Europe’s # 1 Sourcing Channel
SILEL one door — one team - one culture
We focus on creating long term value for STARK, our suppliers and customers
by increasing transparency in our supply chain.
Sustainable
Sourcing Through solid due diligence processes we want to understand and take relevant actions
on impacts, risks and opportunities inrelationto
environment, social and governance factors in order to future-proof our supply chain.
Focus Supplier Product Responsible
areas engagement documentation purchasing practices
Impacts, risks and In relation to In relation to In relation to
S who we buy from what we buy how we buy
Enablers Data * External networks * Digital tools * Collaboration

" SRK



SUSTAINABLE SOURCING STRATEGY

OUR ASPIRATION: ENABLE BUSINESS VALUE THROUGH
SUSTAINABLE AND TRANSPARENT SOURCING PRACTICES

SU ppl iel" CO| |a bO ration We provide value as a customer through supplier collaboration

We can demonstrate robust due diligence processes to identify potential risks and
impacts, aligned with regulatory and stakeholder requirements

Supplier due diligence

We are acknowledged as a competent and relevant internal advisor that provides
business value to BUs and Group

Internal capacity

Tra nspa rency and We support making relevant ESG data available to our customers and other
diSClOSU re stakeholders

o SRK



#2 IDENTIFY & ASSESS ADVERSE IMPACTS IN OPERATIONS, SUPPLY CHAINS & BUSINESS RELATIONSHIPS

CATEGORY RISK ASSESSMENT

Embedding sustainability in category strategies

\,

Methodology:
e } _MM } Sourcing area - Sourcing Group -> Category

Impacts, Risks and Opportunities (IROs) 18 Sourcing Group categories

— Impacts, Risks and Opportunities (IROs)

Identify raw materials, sector/process risks, business
model risks

Matrix with Supplier Code of Conduct
BSCI + BEPI compliance areas

Impacts, Risks and Opportunities (IROs)

Each requirement assessed for severity and likelihood for
the specific Sourcing Group.

e

: SRK



#2 IDENTIFY & ASSESS ADVERSE IMPACTS IN OPERATIONS, SUPPLY CHAINS & BUSINESS RELATIONSHIPS

AMFORITOOLS FOR RISK ASSESSMENT

amfori @

Trade with purpo:

amfori ESG Risk Compass

User Guide

64

|

o

amfori solutions

The Social Risk
Assessment: Make your
next amfori BSCI audit
more effective

Monday 2 Feb 2026

e Read more

The amfori BSCI Due Diligence Approach.......cccucicicmerininininisisssssssss s s sssssssasasssssanaes 5
The amfori BSCI Code of Conduct.... e e 6
Successful Implementation of the amfori BSCI CoC........cmnnnnmissssssssnsnn 10
Observance of the Law......cccciiimieimimieimimmesnsessmesssnsessssess s snsssasas 12
Act with Due Diligence - Theory.... s ssssssssssssssssss 13
Act with Due Diligence — in Practice ... sssssssssssssasans 17

Step 1. Embed Responsible Business Conduct into Policies & Management Systems ................... 18

Step 2. Identify and Assess Actual & Potential Adverse Impacts Associated with

the Enterprise's Operations, ProdUcts OF SErVICES oo e 21
Step 3. Cease, Prevent or Mitigate Adverse IMpacts e 26
Step 4. Track Implementation and RESUIES ... e 34
Step 5. Communicate How Impacts are Addressed. ... 34
Step 6. Provide for/or Cooperate in Remediation When Appropriate ... 35

STARK

SOURCING



Risk level

65

#2 IDENTIFY & ASSESS ADVERSE IMPACTS IN OPERATIONS, SUPPLY CHAINS & BUSINESS RELATIONSHIPS

PRIORITISING RISKS - SUPPLIER SEGMENTATION

Collaborate

Sustainability evaluation for high maturity suppliers
Dialogues to identify areas for improvement

Joint projects to reduce emissions and shared
roadmaps, fostering innovation

Passive

Monitor
Minimum requirement : ., o .
e Review supplier’s sustainability report if relevant
(e.g., contract with signed code of conduct)

Supplier Maturity

v

STARK

SOURCING



#3 CEASE, PREVENT OR MITIGATE ADVERSE IMPACTS

SUPPLIER ENGAGEMENT

N . amfori ()

Trade with purpose

AIRTOIX®

66



#3 CEASE, PREVENT OR MITIGATE ADVERSE IMPACTS

ROUNDTABLE ON RESPONSIBLE BUSINESS CONDUCT

B

S -

amforl @

Member—

2 What does responsible business

conduct mean? w /
3 Sustainable Sourcing at STARK P J
E B 2 identify and assess.
y adverse impacts

4 ‘ Summary of key takeaways

fori tools supporting due diligence

O~

Due diligence consists of 6 steps

+ amforESGRisk |
Compass
Based on OECD Due Diligence Guidelines for Responsible Business Conduct + Codeof conduct (BSCI+ \ . cofoenssment
BEPY) (8SCY)
|+ amfori system manual b fanasemant
|+ Training @)

\
\

= Continuous imy pravement “\ \ \
\ . \ - K\
inuous improvement \ = Follow up monitoring \ ?:’:‘ o \ ;’:'"C"'h'a:‘”"’ \
/= amfori Insights / ng / e )
/ /
/ /

/ /

— TN
ez @

STARK

SRR

67

Webinar for suppliers in our European
Supplier Programme

March 2025
Focus on

« How we see responsible business
conduct

« amfori membership and

» Updated Supplier Code of Conduct

SRK



#3 CEASE, PREVENT OR MITIGATE ADVERSE IMPACTS

ROUNDTABLE ON SCOPE 3

In-person Roundtable on
Scope 3 with 11 key
suppliers

DIVERGING NATIONAL REGULATION IS DRIVING UNEVEN
CUSTOMER REQUIREMENTS

Key takeaway: Nordic markets require earlier readiness on low-carbon assortments, data, and advisory capabilities, while slow
adapter markets offer a window for differentiation.

Sustainability Roundtable on Scope 3

We invite key suppliers to join us for a special w I 3 <
to discuss Scope 3. The session is in combination with the Strategy Days event

p sy sy -
by the Scope 3 Peer Group. == ulem H-
UK NORWAY SWEDEN
Moderate ambition, slow regulation Moderate rate y climate 2022

The purpose of the session is to on the shared challenge on how to
reduce emissions from Scope 3. We want to take advantage of the already existing

- No binding laws, but London Plan
is expected to address embodied
carbon, Biodiversity net gain focus

- Climate declarations since
2022 but no national carbon limits

- Carbon limits planned for 2027 -
possibly delayed to 2030

February 2026

p | event to ad isting and start new ones with our key suppliers.

STARK Group will from attending previous Scope 3 Peer Group Strategy ' Q

Days and how to get the most out of the and workshop - - b mm COI I Iblned Wlth eXternal
We will share about the plans from STARK Group, and r ) GERMANY {eu FINLAND DENMARK

EU-driven policy, weak | 2028 Revised EPBD - expected
implementation | mandatory GWP disclosure for new build
- No embodied carbon in i >1,000 m?
planned legislation | 2030 Mandatory GWP disclosure for all

' new buildings incl. limit value introduction

o " : Mandatory climate Mandatory national carbon
A more detailed agenda will be sent out before the meeting. declarations since 2025 i S 0025 e

- Carbon footprint limits mandatory LCA for all new
planned from 2026 and builds 2025: ~7 kgCO,/m?/yr
expected tightened in 2028 | - to be tightened

event by Scope 3 Peer
Group

Please reach out to Rilke Gade Christensen, Senior bl g for

,,. At STARK Greus we compe e . . e —— S STARK

WELCOME & SETTING THE SCENE

Introduction and setting the scene
from STARK Group

Round the table: short intro of
participants

STARK Group and Scope 3

Lunch in smaller groups with
questions for reflection

Sharing insights in plenary

Insights from Scope 3 Peer Group
events previously

Closing off - reflections and next
steps

Networking if you have time to stay

0.
ﬁ? Introducing STARK participants

@ Setting the scene

+ Purpose of the Roundtable

+ The combination with the Scope 3 Peer Group event
« Why we're glad to have your perspective in the room

+ What we hope to achieve together today

The meeting is under Chatham House rules

N

®

Breaks are equally interesting as the sessions / workshops

INSIGHTS FROM SCOPE 3 EVENTS
+ Consider your focus

1 you haven't s¢
please find link |
video from Oliv.
email with pre-r.

What would you like to learn - then ask same question to many people
Take pictures of key slides - not everything may get shared

Take pictures of new contacts name tags or find them on LinkedIn as you speak

Use the focus area on the name tag to inspire conversations

STARK

GRouP

STARK

SOURCING




#4 TRACK IMPLEMENTATION AND RESULTS

TRACKING EXAMPLES

Annual report FY25

69

ENTITY-SPECIFIC DISCLOSURES

ESRS ref. Parameter Unit

Entity spec. Naw targeted suppliors who has signed legal terms and conditions, %
including fulfilment of STARK Group's Supplier Code of Conduct

Entity spec. Number of suppliers with ESG risk scora Number

Entity spec. % spend covered by ESG risk scora %

Entity spec. % of suppliers coverad by ESG risk score %

Entity spec. Average ESG risk score Score 1-5

Amfori Insights

A Home / Supply Chain Information

Get an overview of your Supply Chain

See overall data of your business partners, RSP status, invitations and monitoring results

General

Invitations
RSP

Business Partner
Analysis

Continuous
Improvement

Download Audit
Findings and Status

Zero T

Environmental

amfori BEPI Supply

Chain Export

amfori BEPI

Monitoring Activity

amfori BEPI

Monitoring Results

amfori BEPI
Monitoring
Questions and
Answers

Social

amfori BSCI Supply
Chain Export

amfori BSCI
Monitoring Activity

amfori BSCI
Monitoring Results

amfori BSCI
Monitoring
Questions and
Answers

Governance

amfori QMI Supply

Chain Export

amfori QMI

Monitoring Results

amfori QMI
Monitoring
Questions and
Answers

STARK

SOURCING



#5 COMMUNICATE HOW IMPACTS ARE ADDRESSED

EXTERNAL REPORTING

STARK Group A/S.
C.F. Richs Voj 115
2000 Frederksberg.
Danmark.

CVR 41962725

ANNUAL REPORT
2025

1AUGUST 2024 — 31 JULY 2025

STARK

70

TRANSPARENCY STATEMENT 2025

1AUGUST 2024 - 31 JULY 2025

STARK Group |

. F.Richs Vo
2000 Fréderiksberg
Denmark

ICVR 41952725

MODERN SLAVERY AND

STARK

STARK

SOURCING



#6 PROVIDE FOR OR COOPERATE IN REMEDIATION WHEN APPROPRIATE

REMEDY

Increasing awareness / internal
capacity

—> contacted by Sourcing colleagues

- potential cases are assessed and
actions taken where relevant

71

Home > Solutions > amfori Speak for Change

amfori Speak
for Change

A supply chain grievance mechanism that helps you
efficiently identify, address, and resolve social issues raised
by workers and stakeholders, through a guided
remediation process.

SRK



Rikke Gade Christensen
rikke.christensen@starksourcing.com
Director, Sustainable Sourcing

S ARK




ERFARINGSUDVEKSLING

Hvordan ser ansvarlig virksomhedsadfeerd ud
om 50 ar?






S

OF RESPONSIBLE
BUSINESS CONDUCT

ET HALVT ARHUNDREDE MED
OECD'S RETNINGSLINJER

|
OECD’s RETNINGSLINJER FOR DANMARKS KONTAKTPUNKT FOR
MULTINATIONALE VIRKSOMHEDER | ANSVARLIG VIRKSOMHEDSADFARD
|
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